Carpooling: A Comprehensive Guide to
Streamlining Commutes and Boosting
Sustainability for Your Organization

Introduction

Does your organization struggle with employee parking woes, traffic congestion around
your office, or a desire to reduce its environmental impact? If so, a carpooling program
might be the perfect solution!

At KINTO Join Ltd, we have extensive experience helping companies across various
industries implement successful carpooling programs. This comprehensive guide will
equip you with the knowledge and tools needed to develop a program that benefits your
employees, your organization, and the environment.

A successful carpooling program, as any other project, starts with clearly defined
goals. Working with companies across different industries, we hear a plethora of

reasons for the implementation of a carpooling program:

EMPLOYEE BENEFITS

1. Offer convenient alternatives to public
transportation or driving alone.

2. Reduce commuting costs, leading to higher
employee satisfaction.

3. Increase productivity by decreasing commute
stress.

4. Offer a convenient and time-saving option for
locations with limited access to public transport.



SUSTAINABILITY AND CSR

1. Decrease commuting emissions and local traffic congestion, significantly
contributing to your company's sustainability goals. We've helped clients
achieve impressive emissions reductions through successful carpooling
initiatives.

2. Engage employees in sustainability initiatives, fostering a sense of
environmental responsibility and making them feel like they're actively
contributing to a greener future.

MOBILITY EFFICIENCY

1. Reduce parking pressure and costs by
encouraging carpooling.

Maximize company car utilization by optimizing
the use of existing company vehicles, potentially

reducing the need for additional fleet
acquisitions.

Decrease overall mobility costs by combining
these benefits, leading to significant cost savings
for your organization.

Once you've defined your goals, it's crucial to establish metrics to track progress.
KEY METRICS TO CONSIDER

Number of Number of Number of Average
carpoolers carpools solo drivers car occupancy




Depending on your specific goals, you may also want to track:

Commuter Parking Mobility costs Commuting
Satisfaction Occupancy (Parking, Fuel...) Emissions

Before launching your program, it's essential to understand your employees'
current commuting habits. Conduct surveys (survey example) or interviews to
gather information on:

v' Usual commuting methods (car, public transport...)
Commuting costs (fuel, tickets, parking)
Commuting times and distances
Interest in carpooling (as driver or passenger)

Commuter satisfaction

ANALYZE YOUR RESULTS

After the data has been collected, it's time to turn it into insights. Commuting apps can
help you streamline the process, but you can still get started without one!

1. Estimate your commuting emissions using spreadsheets and formulas.
Alternatively, you can take advantage of free commuting calculators

available online, such as KINTO Join's free commuting emissions

calculator.

2. Identify carpooling potential by leveraging mapping tools like BatchGeo

or Google Maps. They will help you visualize employee locations and

identify potential carpool matches based on proximity.



https://forms.gle/w4KMAbJHCcVkqivR8
https://www.kintojoin.io/corporate-commute-calculator/
https://www.kintojoin.io/corporate-commute-calculator/
https://www.maptive.com/map-multiple-locations-google/

There are multiple ways to implement a carpooling program, such as:

v Internal Communication Channels
v" Bulletin Boards and Postings

v' Designated Carpool Coordinators
v' Traditional Ridesharing Boards

While these could work well for smaller teams, organizations with more than 100
people should consider leveraging technology. Consider using a carpooling app that

streamlines carpooling arrangements and addresses your employee privacy and safety.

Features to look for when choosing a carpooling solution:

v Pick-up point selection: This feature allows employees to choose designated
pick-up locations instead of revealing home addresses, a major concern for many

employees. Apps with this functionality can significantly increase participation.

v Carpool verification: Important for verifying carpool journeys for incentives or

certified emissions tracking.

v' Shift management: Useful for organizations with varying work schedules, as we've

seen in our work with clients in manufacturing, aviation, etc.

v Engagement tools: Gamification features can encourage participation. We've
helped clients design engaging carpool competitions and challenges that boosted

program adoption.
v' Parking management: Automate parking spot allocation for carpoolers.

v' Reporting: Track program effectiveness with comprehensive reports (ideally based

on GHG protocol).

v' User experience & support: Choose an app that's user-friendly, available in

multiple languages, and offers ongoing support.




Employee participation is vital for a successful carpooling program. Here are some
strategies to incentivize participation:

v Offer dedicated parking spaces for carpoolers.

Count commute time towards work hours (if
applicable).

v' Provide food/drink vouchers or expense
reimbursement for carpoolers.

v Implement gamification strategies to create a fun
and engaging experience.

A successful carpooling program is an ongoing journey!

Continuously monitor your program's effectiveness by tracking key metrics.

Conduct surveys or focus groups to gather feedback and identify areas for
improvement.

Use data to refine and improve your program over time.

Stay informed about new trends and technologies to ensure your program

remains efficient and effective.




A Sustainable Future Starts with One Ride

By implementing a carpooling program, your organization can achieve significant
benefits — reduced traffic congestion, happier employees, and a smaller environmental
footprint. This comprehensive guide has equipped you with the knowledge and tools

to launch a successful program. Remember, a successful program is a continuous

journey.

READY FOR THE NEXT STEP?

Request a free consultation with our team of carpooling experts. We'll assess
your specific needs, showcase the benefits of our all-inclusive carpooling
program, and develop a customized plan to make carpooling a success story at

your company.

REQUEST A FREE CONSULTATION

KiNTOJOIN


https://www.kintojoin.io/request-a-demo/
https://www.kintojoin.io/request-a-demo/

